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SUMMARY

Skills: 
   Technical: SQL, Python, Power BI, Microsoft Office Suite (Excel, PowerPoint)
   Analysis & Reporting: Data Visualization, Forecasting, Business Intelligence, Executive Decision Systems
   Design: Adobe Illustrator, Photoshop, Figma
    Project Management: Agile & Waterfall Methodologies, Documentation
   Artificial Intelligence: AI Workflow Orchestration, Advanced Prompt Engineering, Process Automation via AI (Claude, etc.)
   Soft Skills: Leadership, Analysis, Communication, Business Development, 

Languages: Turkish, English

Certifications: 
   Project Management Professional (PMP)® - PMI
   Certified Professional Scrum Master (PSM) – Scrum.org
   Data Analyst Bootcamp – Miuul.com,
   McKinsey Forward Program – McKinsey & Company

 Sep 2016 - Sep 2020Bachelor of Business Administration 

Grade : 78,7 / 100
Marmara University

JAN 2021 - DEC 2022STRATEGIC PLANNING AND RISK ASSISTANT SPECIALIST | GÜBRETAŞ, CHEMICAL/FERTILIZER
Operations:

Ad Hoc Reporting and Presentations to the Board 
Monitoring Corporate Performance
Preparation of the Early Detection of Risk Committee Report
M&A and Feasibility Works 

Projects:
Preparation of the Strategic Plan
Establishment of the Corporate Performance Management System
Factory Investment Feasibility Studies
Establishment of a Risk Management System in Compliance with ISO 31000 within the Framework of ISO 9001

DEC 2022 -FEB 2026SENIOR STRATEGY & BI SPECIALIST | NEOVA INSURANCE
Operations:

Architecting Decision Support Systems: Leading the design and implementation of corporate KPI dashboards using Power BI & SQL.
Delivered ad-hoc board presentations and strategic reports. Successfully reduced the monthly reporting cycle time by 40%, enabling real-time strategic
agility for the C-Suite.
Overseeing market analysis, enterprise performance management, and strategic forecasting initiatives.

Projects:
Preparation of the Strategic Plan
Establishment of the Corporate Performance Management System
Development of Market Segmentation
Analysis of the Data Warehouse

Senior IT Project & Governance Specialist with a strong foundation in Project Management, Strategy & Business Intelligence. Combines
technical depth (SQL, Power BI) with strategic vision (PMP®, Risk Management). Currently pursuing an MSc in Information Systems
Management. Proven track record of optimizing IT project portfolios, transforming data into actionable roadmaps, and reducing cycle
times by 40%. Skilled in bridging the gap between business stakeholders and technical teams through robust IT governance.

DURMUS ALI TAMER
SENIOR IT PROJECT & GOVERNANCE SPECIALIST

Address: 
Phone:
Email: 
Linkedn:
Nationality:

Uskudar, Istanbul, Turkiye
(+90)552 441 39 51
durmusalitamer1@gmail.com
https://www.linkedin.com/in/durmusalitamer
Turkish

BANKING SALES & MARKETING ASSISTANT | KUVEYT TURK, BANKING&FINANCE
Operations:

Retail and SME Banking
Employee and Customer relationship

AUG 2018 - MAY 2020

 Apr 2025 - PresentInformations Systems Management - Msc (Remote)
University of Liverpool
Focus: Big Data Analytics, IT Strategy, and Digital Business Transformation. Gaining global perspective on managing complex information systems

MAR 2026 - PRESENTSENIOR IT PROJECT & GOVERNANCE SPECIALIST | NEOVA INSURANCE
Operations:

Managing the IT project portfolio, optimizing resource allocation, and tracking cross-functional project health and KPIs.
Standardizing IT project management methodologies (Agile & Waterfall)  and facilitating communication between business stakeholders and technical teams.
Establishing and monitoring IT governance frameworks, policies, and procedures to ensure regulatory compliance and risk mitigation.

Projects:
Standardization of IT Project Management Lifecycle (PMO Setup)
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